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Concrete paving of a
residential subdivision
near Regina

fter running Saskatoon-

based Acadia Construction

since 1976, Don Swenson,
the founding partner, along with his oth-
er partners, arrived at a crossroads. Should
they find successors or should they sell off all
the construction equipment?

It was not an easy decision. For al-
most four decades, the partners at Acadia
Construction focused on building a compa-
ny that specialized in civil-based construc-
tion projects. They created a niche in the
marketplace and earned a strong reputa-
tion for their work on pipelines, roadways,
subdivision developments, lagoons and wa-
ter reservoirs.

-

The partners ultimately made a decision
to proceed with succession rather than lig-
uidating. This plan provided long-term ded-
icated staff with continued employment
and the existing partners with an opportu-
nity to wind down but remain in the indus-
try for a few more years.

Acadia Construction started out with
a focus on underground water and sewer
infrastructure and built a venerable civil
construction business. When the succes-
sion of the company began in 2012, the
company was able to capitalize on Acadia

Construction’s brand recognition in the

Saskatchewan marketplace and began ex-
panding the services.
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A culture of continual
improvement is

the glue that holds
the diverse team

Professional of close to 200
Land Surveyors employees together.
Subdivisions - Commercial/Residential/Rural
* Right of Way Surveys - Pipeline/Utility After the addition of new partners and
* Road Surveys - Highways/Municipal other key staff members, the original and

* Natural Resources, Oil, Gas and Energy
* Industrial/Residential Project Development
* Topographic Surveys

new management teams brought their ef-
forts, experience and knowledge together,

« Engineering Surveys which resulted in a period of rapid growth.
* Pipeline Integrity and Management The size of the company doubled over a pe-
- Piles/Foundations/Anchor Bolts riod of two years.
- Piping/Mechanical Even though they did not have a partic-

- Civil/Earth Works/Roads/Bridges
- Preliminary/As-built Surveys
- Structural Steel/Equipment Setting

ular target in mind, they were passionate
about their work and there was a high mar-
ket demand for construction services. In
Moose Jaw, SK e 72 High St. E. * S6H 0BS8 response to the rapid growth and to meet
the demands of the Saskatchewan market-

\ c place, they founded additional companies.
U YA U (/ Fi . . .
irst in 2012, Integrated Engineering

1-844-645-5835 * www.millteksurveys.ca Inc. was created to provide engineering
services. Then in 2015, they added Acadia
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Services and Sectors

Acadia Group of Companies’ scope of services includes:

* Engineering design and construction administration
* Tendering and procurement

* Construction management

* Site grading

* Trenching and excavating

* Bridges and other drainage structures
* Asphalt and concrete works

* Concrete paving

* Buildings and structures

* Fluid transfers

* Well point dewatering systems

Acadia Group of Companies provide services
to diverse sectors, including:

* Industrial agricultural

* Railways

* Mining and other industrial site development
* Municipalities

2 N : * Airports
Concrete paving along « Developers
Highway No. 10 in Yorkton + Numerous government agencies and crown corporations

Paving Ltd., which specializes in asphalt

. . Become an industry-recognized Heavy Equipment Operator in six weeks
and concrete services, as well as Acadia Y g vy Equip p

Construction Management Ltd., which fo- through field work projects, state-of-the-art simulators and classroom theory.

cuses on general contracting and construc-
tion management projects. In 2017, they
founded Acadia Pumping and Dewatering
Ltd., which focuses on unique fluid man-
agement, large water transfers and special-
ized well-point dewatering systems.

By combining their collective expertise,
the Acadia Group of Companies is able to
take on a diverse range of projects. These

projects run the gamut from earthworks,
water and sewer, streets and roadways,
buildings and other structures.

Over the last five years, there have been EQUIPMENT OPERATOR

a number of internal changes. One of these

changes is the availability for employee
share ownership. If an employee has the APPLY TOD AY
right attitude and demonstrates a passion
for. his 01.r her w01.rk, there are usually owner- August 21 - Sep tember 29, 2017 (Warman, SK)
ship options available.

The director of operations for the Acadia
Group of Companies, Jason Horner, esti-

mates about 15 per cent of employees own greatplains 1 (866) 296_2472

company shares. college /
“If employees have been with Acadia greatplalnscollege.ca

for a reasonable period of time and they
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Industrial site development

demonstrate drive and interest in Acadia’s
future, we make the offering available to
them,” said Horner. Whether they are man-
agement, field staff or office support, all
members of the Acadia team can have
ownership.

“Acadia Group of Companies is all about
our people;” said Horner. “Anybody can
purchase the equipment needed for the
projects, but it is the people who work to-
gether as one team that leads to success
on the projects and within our businesses.
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We strive to provide opportunities for our
staff to grow and to have a stake in the
ownership.”

A culture of continual improvement is
the glue that holds the diverse team of close
to 200 employees together.

“This can take many forms, including
mentorship, job training, project planning
and providing input from various points
of view;” said Horner. “Although we believe
that our people are experts in their respec-
tive fields of practice, there is a common
mindset of continual improvement. We are
constantly seeking to improve who we are
as individuals as well as who we are as a
company.

Getting the job done safely is another
core value.

“Our management team does a great job
of ensuring that the culture of a safe work-
place is communicated down from the top
to every worker in all of our companies. As
legislation, technology, products and cur-
rent best practices around safety contin-
ue to evolve and change, so does our Safety
Program,” said Horner.

Acadia Group of Companies has ob-
tained their Certificate of Recognition
(COR) through the Heavy Construction



Safety Association of Saskatchewan and is
an ISNetworld qualified contractor.

also
Saskatchewan

Horner factors in Acadia’s

Heavy Construction
Association (SHCA) membership as a part
of its recipe for success and growth.

“With SHCA, we do not have to be the
largest company within our sector areas in
order to have a voice, he said.

He added that SHCA has done a great job
building and fostering relationships with
provincial government agencies and pro-
viding a voice for the issues and concerns
of its members. He says that SHCA is often
used by government agencies as a conduit
to get messages out to the heavy construc-
tion industry.

“As a member, we benefit from SHCA's
two-way, open dialogue with various gov-
ernment bodies. They do an excellent job
of making sure everyone is heard and
communicating critical information,’
said Horner.

The partners at Acadia Group of
Companies don’t view Acadia as the play-
er that builds all the mega projects; they fo-

cus on being one of the most diverse players

www.acadiagrp.ca
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Y Pumpingand
Dewatering
+ Pumping and Dewatering
- Bypass Design & Installation
* Well Point System Design & Install
- Large Volume Water Transfers

2 Construction
Management

- Water & Wastewater Facilities

+ Commercial & Industrial Facilities

+ Education, Childcare, Post-secondary Projects
+ Pre-construction Constructability Analysis

+ Cost Estimating & Scheduling

+ LEED & LEAN Project Delivery

in the Saskatchewan civil construction
market.

With all the
since 2012, when the owners first began

milestones achieved

) Construction

- Earthworks & Excavation
- Water & Sewer Infrastructure
+ Subdivision Developments

- Bridges & Canals

+ Industrial Site Development
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Ministry of Highways and
Infrastructure — Highway No. 6
- grade raise and widening

transitioning out, they can retire know-
ing that their legacy will be left in capable
hands and Acadia Group of Companies will
be building for many years to come. O

NCADIA

GROUP OF COMPANIES

Y Paving
+ Asphalt Hot Mix
* Road Building
+ Commercial Paving
+ Concrete Curbs & Sidewalks
+ Concrete Paving

306-374-4138

334-105th Street East,
Saskatoon, SK, Canada S7N 1Z3 Fax: 374-2110
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